
1. Cautionary Tale: Independent Freelance MSP Solutions

Welcome to the realm of "Roll-The-Dice" Freelance MSP Websites, commonly known as "The Danger
Zone." While this segment may seem like a tempting choice for many small business owners, it has
unfortunately contributed to giving MSPs a bit of a black eye.

Here, you'll encounter the one-man band, the well-meaning "my nephew," students, Mom & Pop shops,
Craigslist freelancers, and offshore freelancers sourced from various crowdsourcing platforms. It's a
landscape where some business owners are enticed by the promise of customized services from a solo
practitioner. However, the reality is that managing comprehensive MSP services requires a
multidisciplinary approach that no single person can fully master.

Freelancers in this category often bite off more than they can chew, leading to overcommitment and a
tendency to prioritize clients based on payment levels. Not to mention what happens when they go on
vacation. This inherent risk is not exclusive to MSPs, but when freelancers falter in the MSP domain, the
impact on your business can be profound. Relying on a sole individual for a team's responsibilities sets
the stage for disappointment. Moreover, small businesses with managed network infrastructures
demand continuous updates and adjustments, areas where many freelancers struggle to provide
adequate post-delivery support. Choosing the right MSP is critical for the health and resilience of your
business.

Pricing Structure: Variable, ranging from $300 to $3000 per month paid hourly at the technician's
discretion.

Pros: Typically, a lower hourly fee with direct access to an individual for IT assistance.

Cons: The uncertainty of service quality, with freelancers often specializing in only one or two
technologies and relying on online resources for others. Lack of a team or backup support, leaving your
business vulnerable during the freelancer's busy or unavailable periods.

3. Managed Service Providers

This is the arena where genuine value emerges, especially when collaborating with a technical services
consultant within a comprehensive MSP package. In such instances, you'll discover that fundamental IT
services are seamlessly integrated into the fabric of a consulting engagement or bundled into the
monthly payments for a more extended and immersive partnership. This holistic approach not only
ensures the provision of essential IT services but also aligns them strategically with your overarching
business objectives, making for a more synergistic and efficient collaboration.

Pricing Structure: $85 - $150 per device or user.

Pros:

 Fixed Pricing: Enjoy the predictability of fixed pricing per device or user, providing budgetary
clarity and eliminating surprises.

 Talent Pool: Benefit from an organization that cultivates and maintains a talent pool of skilled
engineers. This ensures they are well-equipped to handle any situation, offering a robust and
adaptable solution to meet your evolving needs.



 Strategic Alignment: Align IT services with your business objectives, creating a symbiotic
relationship that enhances efficiency and supports your overall goals.

 Guarantee:Worry Free IT!

Cons: Virtually nonexistent – a testament to the robust and well-rounded nature of comprehensive MSP
solution

5. Navigating the Landscape: Big MSP Companies

This segment significantly shapes and influences the tech industry, but it's crucial to approach with
discernment. When an MSP company labels itself a "tech agency," it's time to exercise caution and
protect your budget. The objective of many agencies in this category is to accumulate billable hours
under the guise of brand building, emphasizing the subjective nature of the term "technology" to justify
higher prices based on brand value rather than the intrinsic quality of the product.

The underlying model is to maximize fee income from your business until you reach a point of financial
strain. However, the unspoken truth in the MSP industry is that tech support has evolved into a
commodity, despite industry reluctance to admit it. Contrary to popular belief, businesses have
alternative avenues on the web where they can directly engage with extensive pools of tech experts,
sidestepping the ultra-high margins associated with big MSP agencies.

The paradox in this segment lies in the emphasis on self-promotion rather than a proven ROI track
record. These companies often rely on the herd mentality, expecting businesses to hire them simply
because other recognizable entities have done so, potentially even some of your larger competitors.
Additionally, it's not uncommon for large MSP agencies to subcontract to boutique agencies and
freelancers, highlighting the interconnected nature of the industry. Understanding these dynamics
allows businesses to make informed decisions that align with their specific needs and budget
considerations.

Pricing Structure: $25,000 - $100,000+.

Pros:

 Robust Teams: Access large teams of skilled professionals, including full-scale services,
technicians, and dedicated support staff, ensuring a wealth of expertise at your disposal.

 In-House Capabilities: Benefit from in-house capabilities that encompass a wide range of
services. These MSPs often boast upscale office spaces, providing a professional environment
conducive to top-tier service delivery.



 Tailored for Large Enterprises: Ideally suited for large companies with expansive budgets and
intricate resource requirements, these premiumMSPs are equipped to handle complex and
demanding operational landscapes.

Cons:

 Ultra-High Pricing: The premium tag comes with a high price, potentially exceeding budgetary
constraints for some businesses.

 Limited Tech Expertise: Despite their extensive teams, big agencies may lack experienced in-
house Tech professionals, with staff often being relatively inexperienced or outsourced.

 Managerial Overhead: Some big agencies may prioritize account managers and sales personnel
over technical staff, potentially affecting the level of hands-on technical support.

 Bait-and-Switch Risks: Exercise caution against potential bait-and-switch tactics, where
advertised services may differ from the actual provisions. Vigilance is crucial to ensure
transparency and alignment with your business needs.


